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Job Description 

 

Job Title:  Head of Studio Production 

Department:  Photo Studio 

Reporting to:  COO 

 

The Brand 

 

MATCHESFASHION.COM, founded over 25 years ago, is an established pillar of high-end, luxury fashion 

retail.  As a multichannel online luxury business, MATCHESFASHION.COM has recently become one of the 

most exciting and fastest growing eCommerce businesses in Europe.  

 

Here at MATCHESFASHION.COM we service the global market with over 400 international designer labels 

across Womenswear and Menswear with names including Alexander McQueen, Balenciaga, Saint Laurent 

and Isabel Marant. We currently ship to customers in over 250 countries worldwide. 

 

MATCHESFASHION.COM firmly believe that our customer is always at the centre of everything we do and 

insist that each and every customer has a luxury experience from the first moment of contact right 

through to the after sales experience and support.  

 

Every staff member, regardless of their role within our business, must always have the customer at the 

forefront of their thoughts and all actions must contribute to providing a luxury experience of the highest 

standard, setting MATCHESFASHION.COM apart from all others. 

 

Key Objective 

 

The Head of Studio Production is responsible for managing and structuring the studio department that 

ultimately manage the production of the flow of incoming products to the business in covering 

photography, video and retouch up to their full activation on the website whilst ensuring exceptional 

quality levels at reasonable cost.   

Main Duties & Responsibilities 

 Overall responsibility for the studio, ensuring delivery of business targets 

 Oversee the entire studio which includes studio Manager, Senior Photographer and Senior 

Retoucher. 

 Create department structure and processes that will help improve efficiencies according to 

company KPIs. 

 Responsible for the management of the goods in to the business up to the product activation on 

the site without errors or hold ups. 

 Manage the Photo Studio budgets and provide overall management of the Photo Studio facilities 

and equipment 

 Proactively develop team and individual performance.  

 Determine and clearly communicate the vision, strategy and objectives of the team 

 Strategically plan for future business needs, relating to increased capacity and studio 

development  

 Recruit and retain high quality employees to ensure we achieve these objectives 

 Motivate the team to deliver productivity to cope with seasonal peaks in product launches and 

business project requirements 

 Enhance the production output to maximise customer experience and sales 
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 Provide longer term planning of resources for significant seasonal peaks and longer term 

business growth 

 Deliver significant operational and scale efficiencies whilst also focusing on quality 

 Keep a close eye on competitors product uploads to make sure our product is uploaded in line or 

before them. 

 Monitor reshoots and feedback all production issues to the COO. 

 Attend buy presentations, sales meetings, and feeding information to the wider senior studio 

team. 

 Monitor sales figures and create solutions for the studio to help push slow sellers and top 50 

depth skus. 

 Be responsible for quality control at every touchpoint of the studio cycle.  

 Work with the logictic center and merchandising team to improve visibility of stock coming into 

the business and when it needs to be made live.  

 

Skills, Experience and Attributes: 

 Proven experience managing and leading a photo studio dealing with high volume / high quality 

production line environment 

 At ease with numbers and managing budgets 

 Solid experience delivering both operational efficiency and quality 

 Excellent communication and people management skills 

 The ability to meet tight deadlines and manage workload 

 Ability to excel within the dynamic demands of a rapidly growing company 

 Organised and detail orientated 

 Comfortable liaising at all levels within the business 

 A team player with self-confidence, assertiveness and motivation 

 The ability to react positively to rapidly evolving business requirements 

 A passion for product, and for always exceeding expectations 

 Experience in the luxury industry is a plus 

If you are energetic, hardworking and thrive in a collaborative and fast paced environment then please 

apply with a CV, and covering letter stating your salary details and notice period. 

**All Applicants must hold valid right to work in the UK** 

 

 


